Kossuth County Conservation Board

Regular Monthly Meeting

Water’s Edge Nature Center

March 9, 2026 
5:30 P.M.

Present:          
Eichenberger; Miller Rasmussen; Ristau; Young

Beenken; Schmidt; Stumme; Wille
Absent:
None


















Guests Present:


Chairman Rasmussen called the meeting to order.
A motion was made by Eichenberger and seconded by Young to approve the February meeting minutes. The motion passed unanimously.
The Naturalist report was presented by Wille: 3 public programs were given for 54 people; 39 school programs were given for 813 students, 8 other student programs were given for 176 students; JCL event was tapping maple trees and shelter building for 11 students; Facebook posts included 14 posts with 25,755 reached and 15,851 engaged. Other accomplishments included attending board and staff meetings, curriculum development, live animal maintenance, co-hosted Outdoor Woman’s Day event, met with library staff for summer programming, tap trees, assisted in editing the power point presentation, attended the lake restoration public meeting. 
The board was informed the county will be changing the credit card carrier for online reservations and credit card purchases. The new gateway provider will be Authorize.Net which charges less than our current provider and will be cheaper in the long term. New equipment to run the charges will also need to be purchased at an estimated cost of under $500.
The board was updated on the progress of the Smith Lake-Lake Restoration Project. A public meeting was held on February 26 with over 60 general public in attendance. The board was informed the first reimbursement check for Phase 1 had been issued by the Iowa DNR. The final reimbursement will be issued this spring after the final bill From ShiveHattery has been paid and redeemed.
The board was updated on the 2026-2027 main budget proposal. As requested by the Board of Supervisors and approved by the KCCB, the budget was reduced by $1,478. Employees will also have different health insurance plans to choose from for FY 2026-2027. These new plans will be explained in upcoming employee health insurance workshops. 
Approval of the fish habitat grant for Siems Park was tabled until a later date.

The board was informed that Sawyer Herrick had completed the construction of a new wood shed at the Smith Wildlife Area as part of his requirement for Eagle Scout.

Director Stumme presented the 2026 park rules for approval. The only changes from 2025 were the camping rates and the dates the two-week stay period started and ended. A motion was made by Ristau and seconded by Young to approve the park rules as presented. The motion passed unanimously.

Director Stumme requested approval to issue a special permit to allow Jeff Hofbauer, camp host at Smith Lake to sell firewood from the host campsite. A motion was made by Miller and seconded by Eichenberger to approve this request. The motion passed unanimously.

The board approved of holding the April board meeting on Monday the 13th at 5:30 P.M. at the Water’s Edge Nature Center.
A motion was made by Miller and seconded by Young to approve the 32 bills submitted for approval. The motion passed unanimously.
A motion was made by Ristau and seconded by Miller to adjourn. The motion passed unanimously. 

