Kossuth County Conservation Board

Regular Monthly Meeting

Water’s Edge Nature Center

February 10, 2026 
5:30 P.M.

Present:          
Eichenberger; Miller Rasmussen; Ristau; Young

Schmidt; Stumme; Wille
Absent:
None


















Guests Present:


Chairman Rasmussen called the meeting to order.
A motion was made by Miller and seconded by Young to approve the January meeting minutes. The motion passed unanimously.
Wille requested approval to provide Environmental Education programs to the West Bend school as the Palo Alto County naturalist is currently unavailable due to medical issues. The programs would involve one day a month for one to two months. Wille also requested approval to provide a few programs to the Palo Alto County nursing home for the same reason. The board approved this request.

Wille requested approval to purchase an additional 100 aluminum buckets for the maple syrup program along with 50 new taps. The estimated cost from Bascom Maple Farms with shipping was around $1,200. A motion was made by Young and seconded by Rasmussen to approve the expense. The motion passed unanimously. 

The Naturalist report was presented by Stumme for Wille: 2 public program was given for 39 people; 21 school programs were given for 403 students, 0 other student programs were given; JCL event was ice fishing; Facebook posts included 14 posts with 25,542 reached and 15,886 engaged. Other accomplishments included attending board and staff meetings, curriculum development, live animal maintenance, attended WENCF meeting, Julie attended Winterfest conference, attended one zoom meeting for NAI conference, one meeting to prep for Outdoor Women’s Day and one meeting with ISU extension to plan summer camps.
The board was updated on the progress of the Smith Lake-Lake Restoration Project. The KCCB staff have been working on their portion of the informational meeting scheduled for February 26 at 6:00 p.m. at the nature center. Iowa DNR staff as well as ShiveHattery staff will be on hand to present information on the project. 

The board was updated on the 2026-2027 main budget proposal. Changes from the January meeting included adding longevity compensation to each of the salaries of those employees that qualified. The longevity policy was approved by the Board of Supervisors on February 3, 2026.

Operations Supervisor Schmidt presented information on possible changes to the counties credit card carrier. He explained the current system and the advantages of changing the gateway provider to Authorized.net which is the system currently used for camping and shelter reservations. Schmidt estimated the change would cost an initial $435 in new equipment but would be cheaper in the long run with less interest charges. No decision was made at this time.
The board approved of holding the March board meeting on Monday the 9th at 5:30 P.M. at the Water’s Edge Nature Center.
A motion was made by Miller and seconded by Eichenberger to approve the 30 bills submitted for approval. The motion passed unanimously.
A motion was made by Young and seconded by Ristau to adjourn. The motion passed unanimously. 

