Kossuth County Conservation Board

Regular Monthly Meeting

Water’s Edge Nature Center

January 12, 2026 
4:30 P.M.

Present:          
Eichenberger; Miller Rasmussen; Ristau; Young

Beenken; Fosado; Schmidt; Stumme; Wille
Absent:
None


















Guests Present:


Chairman Young called the meeting to order.
A motion was made by Miller and seconded by Eichenberger to approve the December meeting minutes. The motion passed unanimously.
The Naturalist report was presented by Wille: 1 public program was given for 35 people; 8 school programs were given for 184 students, 0 other student programs were given; JCL events were winter survival and ice fishing; Facebook posts included 12 posts with 11,674 reached and 7,399 engaged. Other accomplishments included attending board and staff meetings, curriculum development, live animal maintenance, attended two zoom meetings; prepped and held bird house program. 
The board was updated on the progress of the Smith Lake-Lake Restoration Project. The final technical memo had been completed. Staff had also met with the project partners via a zoom meeting to prepare for a public informational meeting. The meeting will be held on Thursday, February 26th at 6:00 p.m. at the nature center. 
The board was updated on the 2026-2027 main budget. Director Stumme pointed out changes requested from the Board of Supervisors on salaries. Other changes from the December budget included an increase in health insurance and included longevity for employees. After discussion a motion was made by Miller and seconded by Eichenberger to set the salary increase at 3.0% for all employees except the Office Manager, which was set at 6.0%. There were no other changes made to the budget. The motion passed unanimously.

Director Stumme presented information on two possible land acquisitions offered to the Conservation Board. One tract was 110 acres located in Section 23 of Riverdale Township and the other was 270 acres located in Sections 25 and 36 of Union Township as well as Sections 30 and 31 of Plum Creek Township. Due to the ongoing Smith Lake Restoration project, the board will not be pursuing these acquisitions at this time.
Discussion was held on the comp time policy as it applies to staff working weekends or weekdays following a Holiday. A motion was made by Miller and seconded by Ristau to approve the following: For non-exempt employees of the Conservation, Holiday leave shall count as time worked in determining eligibility for compensation time. Vacation, sick leave and other paid of absence shall not count as time worked in determining eligibility for compensation time. The motion passed unanimously.

Operations Supervisor Schmidt presented bids to replace the walk-in door at the Maintenance Shop. After review, a motion was made by Miller and seconded by Rasmussen to approve the bid of $2,650 from American Glass Company of Algona. The price included installation. The motion passed unanimously.
The board was informed District 5 board member Teri Miller had been approved for reappointment.

A motion was made by Eichenberger and seconded by Miller to approve the annual rotation of officers for 2026 which included: Megan Rasmussen-Board Chair; Tom Ristau-Vice-Chair; Larry Eichenberger-2nd Vice-Chair and Teri Miller and Steve Young as members. The motion passed unanimously.

The board approved of holding the February board meeting on Tuesday the 10th at 5:30 P.M. at the Water’s Edge Nature Center.
A motion was made by Eichenberger and seconded by Miller to approve the 28 bills submitted for approval. The motion passed unanimously.
A motion was made by Ristau and seconded by Eichenberger to adjourn. The motion passed unanimously. 

