Kossuth County Conservation Board

Regular Monthly Meeting

Water’s Edge Nature Center

December 9, 2025 
4:30 P.M.

Present:          
Eichenberger; Rasmussen; Ristau; Young

Beenken; Fosado; Schmidt; Stumme; Thul
Absent:
Miller


















Guests Present:


Chairman Young called the meeting to order.
A motion was made by Rasmussen and seconded by Ristau to approve the November meeting minutes. The motion passed unanimously.
The Naturalist report was presented by Fosado for Wille: 1 public program was given for 5 people; 24 school programs were given for 467 students, 1 other student program was given for 6 students; JCL event was pheasant hunting with 9 students and 4 hunters; Facebook posts included 15 posts with 11,212 reached and 7,179 engaged. Other accomplishments included attending board and staff meetings, curriculum development, live animal maintenance, attended two foundation meetings and soup supper; attended Wellness meeting; attended IAN conference and NAI zoom meeting.  
Discussion waw held on Don Tietz land south of the fairgrounds. No decisions were reached. 

The board reviewed the bid submitted for 2026 contract mowing of Michealsen Marsh by Roger Hagedorn of Bancroft. The bid included mowing Michealsen Marsh and Patterson area parking lots for $90/time as well as mowing the Buffalo Creek Nature Preserve parking lots for $40/time. A motion was made by Ristau and second by Eichenberger to accept both bids. The motion passed unanimously.

The board was updated on the progress of the Smith Lake-Lake Restoration Project. Items discussed included the spending and funding timeline, options for the spoils site and the timeframe for public outreach. Discussion was also held on extending the contract with the Iowa DNR through June 30 of 2026. A motion was made by Rasmussen and seconded by Eichenberger to extend the contract with the Iowa DNR to include $8,000 for public outreach services. This expense would be cost-shared with the Iowa DNR paying 75% and the county paying 25%. The motion passed unanimously.
Discussion was held on the sale of an old tree planter the county no longer uses for $350. Three tree planters are currently in the inventory and the one to be sold is the oldest. A motion was made by Eichenberger and seconded by Rasmussen to approve the sale. The motion passed unanimously.

The board was presented the 2026-2027 nature center operations budget proposal. The proposal included an expense of $46,040 and a revenue of $9,000. After review a motion was made by Ristau and seconded by Rasmussen to approve the budget as presented. The motion passed unanimously.

Board member Rasmussen had to leave due to another commitment.

The board was presented the 2026-2027 main budget for review and discussion. The proposal included a total request of $689,875 and an estimated income of $81,000. A motion was made by Eichenberger and seconded by Ristau to approve as presented. The motion passed 3-0 with Eichenberger, Ristau and Young all voting yes.
Director Stumme informed the board that District 5 board member Teri Miller’s term will expire in December. She has indicated she will seek re-appointment and has notified her Supervisor.

The board approved of holding the January board meeting on Monday the 12th at 4:30 P.M. at the Water’s Edge Nature Center.
A motion was made by Eichenberger and seconded by Ristau to approve the 43 bills submitted for approval. The motion passed unanimously.
A motion was made by Ristau and seconded by Eichenberger to adjourn. The motion passed unanimously. 

