Kossuth County Conservation Board

Regular Monthly Meeting

Water’s Edge Nature Center

September 8, 2025 
5:30 P.M.

Present:          
Miller; Rasmussen; Ristau; Young

Beenken; Stumme; Wille
Absent:
Eichenberger


















Guests Present:


Chairman Young called the meeting to order.
A motion was made by Ristau and seconded by Rasmussen to approve the August meeting minutes with the addition of listed the board members who were absent at that meeting. The motion passed unanimously.
The Naturalist report was presented by Wille: 9 public programs were given for 117 people; 0 school programs were given, 0 other student programs were given; Facebook posts included 10 posts with 12,983 reached and 7,298 engaged. Other accomplishments included attending board and staff meetings, curriculum development, live animal maintenance, set up and worked at the chamber open house and wetland display open house, attended 100 + women event for the Foundation, meeting with the Natural Heartland Solutions. 
The board approve of the Naturalist ordering a new supply of t-shirts for the staff and public.

Discussion was held on the possible donation of land south of the Kossuth County Fairgrounds in Section 11 and 14 of Cresco Township owned by Don Tietz. Discussion was held on the recreational opportunities on the tract, public access and the fair boards current use of the property. An area for parking was discussed as access to the tract from Highway 169 is limited. Discussion was also held on possible division of the land and which areas would be suited for the Conservation Board. Stumme was directed to contact the owner/managers of the property to get more information.
Director Stumme presented information on a mapping project of the Des Moines River the Iowa DNR water trails division is conducting with a private company called Terrain 360 LLC. The company will complete a 3D/street view image of the entire Des Moine River. The DNR is seeking partners to assist in funding the project. A motion was made by Miller and seconded by Ristua to commit     1,000 towards the project. The motion passed unanimously.
The board reviewed the estimate for the repairs on the 2007 van. The repair estimate included new tires and brake work from Smidt Auto and Repair LLC. After discussion the board requested getting an additional quote on the repairs from Kemco in Algona.
Discussion was held on the rental dates of the Nature center meeting room and possible exclusion dates. The dates requested for excluding from rental included Thursday-Sunday of Thanksgiving weekend, Christmas Eve, Christmas Day, the Saturday and Sunday following or preceding Christmas Day and New Year’s Day. A motion was made by Ristau and seconded by Rasmussen to approve the exclusion dates listed. The motion passed unanimously.
The board reviewed the current compensation time policy which had been approved in June of 2000. The board was informed the policy now required the Conservation Board to establish the maximum number of hours of compensatory time an employee may accumulate. After discussion, a motion was made by Ristau and seconded by Miller to set the maximum hours an employee can accumulate to 200 hours for the Operations Supervisor, Maintenance Technician and Director and 100 hours for the Naturalist and Office Manager. The motion passed unanimously.
The board approved of holding the October board meeting on Monday the 13th at 5:30 P.M. at the Water’s Edge Nature Center.
A motion was made by Rasmussen and seconded by Miller to approve the 41 bills submitted for approval. The motion passed unanimously.
A motion was made by Ristau and seconded by Miller to adjourn. The motion passed unanimously.

