
   

 
President: James Grandgenett 
1st Chairwoman: Kim Groesbeck 
Vice Chairwoman: Carole Bernhard 
 

Subject: Minutes, Kossuth County Commission of Veterans Affairs Monthly Meeting November 

19th, 2020 at 4:48p.m.  Meeting was delayed one week at the request of Commissioner 

Bernhard. 

Location: Conference Room #110, Court House Annex, 109 West State Street, Algona, IA 50511. 

1. Call to Order  

2. Roll Call. 

3. Guests: ___NONE_________________________________ 

4. Review and Approval of previous monthly meeting minutes.   

5. Old Business: 

a. Number of Open Claims in System: 44. There are 2 claims pending development 
and 1 awaiting final submission. To date tracking 859 records of veterans. 

 
b. Update Directors Activities for OCT2020: Director Green updated the 

Commission activities for October.  
 

c. Review of department budget 20OCT2020:  Commissioners were given a budget 
update by Director Green.  

 
d. Training Activities:  Director Green completed 2hr webinar on VA caregiver 

support and VSO duties 19OCT2020.  
 

e. Director Green updated the Commissioners on VA transport plan for NW Iowa.  
It was established, during the pandemic, that if the current volunteer drivers 
were not available to transport, Dan would not become a driver.  This is to 
ensure Director Green is available for his primary job responsibilities.   

 

f. Director Green shared with the Commissioners the Mason City policy on clinic 
services due to the increase in COVID-19 cases.  He also went over the 
newsletter What Every Veteran Should Know.   

 

g. Outreach Activities: Director Green participated in the Moving Veteran’s 
Forward and Hunting with Heroes activities on 11NOV2020.  Director Green 
provided webinars on VA 101 & Care in the Community training to the KRHC 
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personnel.  Director Green sent Veteran’s Day Cards to the Algona facilities 
housing veterans.  He stated he would do this again for Christmas. The 
Commissioners requested he add all of the county facilities that house veterans.  

 

h. VA Information updates and handouts were provided on VA i-Pad services, VA 
Dual Managed Care, Partnership KRHC and Behavioral Health Resources, Flu 
Shots, Non-VA Emergencies, and Flyers on Moving Veterans Forward. 

 
i. Director Green’s assessment was discussed, and Commissioner Carole agreed, 

based on input that she would bring a draft assessment to the December 
Meeting.  His rating period is January to December, so final details will be 
completed at the end of the rating period and submitted to the Kossuth County 
Board of Supervisors.  

 
6. New Business: 

 
a. Communication from the Commission: 

(1) Future plan for request to go from 3 to 5-person commission—to 
be discussed and approached during the annual planning session 
next Fiscal Year. 

(2) Discussion and Completion of Dan’s performance assessment. 
(3) Discussion of budget work begins in December/January. 

 
b.  Director Green received a request that was outside of the scope of the VSO 

office.  During this process he discovered that the individual was referred to him 
from an outside agency.  He and the Commissioners agreed that training of 
service organizations who deal with veterans would be beneficial. 

 
c.  Commissioner Remarks: Request for Director Green to expand (card) outreach 

to veterans at all county facilities.  Request for him to brief different Veteran’s 
clubs about how he can assist veterans and what the limitations of his position 
are.   

 
7.  Motion to Adjourn. Motion by Commissioner Groesbeck and seconded by 

Commissioner Grandgenett to adjourn. Motion carried. Meeting adjourned at 18:00p.m. 
 
 
 
 

SIGNED:                                                                                                                                DATE 


