Kossuth County EMS(KCEMS) System Advisory Council

At Large Member At Large Member At Large Member Kossuth Regional
Jody Bierstedt Sandee Vaske Bill Smidt Travis Larson, PA
Whittemore, IA 50598  Burt, I1A 50522 Titonka, 1A 50480 Algona, 1A 50511
City of Swea City City of Algona Board of Supervisors Secretary
Lupe Kollasch Jacob Tjaden Kyle Stecker Philip Albers
Swea City, IA50590  Algona, 1A 50511 Swea City, IA 50590 KCEMS Administrator

Agenda for the Kossuth County EMS System Advisory Council
Meeting to be Held at 205 S. Phillips St, Algona, 1A at 5:00PM

Tuesday January 30, 2024 5:00 PM

ROLL CALL: Bierstedt, Vaske, Smidt, Larson, Kollasch, Tjaden, Stecker
¢ Call Meeting to Order.
e Public Discussion.
¢ Discussion/Decision Approve Agenda/Minutes.
e Discussion/Decision Appointment of Chair and Vice Chair for 2024.
e Kossuth County EMS Day February 24, 2024.
e Discussion Questions on EMS Reports
¢ Discussion/Decision Setting New Uniform Policy.
¢ Discussion/Decision Approval to Approve Budget Request from the Kossuth
County EMS Association for the Services of Kossuth County.
¢ Discussion EMS System Status the First 6 Months of FY2024. Staffing etc.
¢ Discussion/Decision City of Swea City FY 23 Year-End report and to Date

Revenue and Expense for FY 24.

¢ Discussion/Decision City of Algona FY 23 Year-End report and to Date
Revenue and Expense for FY 24.

¢ Discussion Review Current Kossuth County EMS Budget for FY2024.

¢ Discussion/Decision Approve & Recommend KCEMS FY2025 Budget

e Council Discussion.

e Set Date and Time for Next Meeting.

e Adjourn



