911 Joint Service Board Meeting Minutes — 4/23/2024
Meeting called to order at 7:00 PM by Dave Trunkhill.
Roll call = quorum confirmed.

Motion to approve minutes from 1/23/2024 by John Crookshank, second by Jeff Broesder. Motion
carried.

Motion to approve the agenda by Dave Trunkhill, second by John Crookshank. Motion carried.

Introductions — Christina Yates

Old Business

ISICS System update-More & more agencies, Palo Alto & Pocahontas not fully on ISICS yet. Makes it
more difficult to communicate with them, unlike Hancock & Winnebago County. Don/Christina will be
going out to the departments to do training on the radios.

Radio Order — 20 radios have been ordered per request from each department. Should be shipping in
June/July.

Zetron lowa Shared Services — Software upgrade & PC replacement occurred on March 25™. No crashes
since then. Derek escalated with the CEO of Zetron’s owner & then things started happening with
getting it fixed, prior to that the issue had been dragging on.

911 Street signs project status-Signs have been delivered, Christina to start reminding the cities to get
their signs installed.

911 Rural address signs project status — Project completed, now in maintenance mode. Christina will be
adding/removing signs as needed.

House numbers project update-Detail on missing numbers has been provided to the cities. Christina will
be getting in touch with the mayors to push that project forward. Please remind your cities to get the
house numbers installed.

By-law change for elections — July 2024 — will have first reading on changing election timelines.

New Business

Update from Derek on SF2385 & HF2652. No changes to the state level 911 Council & no funding cuts
from 911 for the 3.5 million that was proposed.

Next meeting July 23, 2024 7:00PM — ERTC (Emergency Response & Training Complex)

Motion to adjourn at Charissa Mueller 8 pm. Second Jeff Broesder. Motion carried.



