911 Joint Service Board Meeting Minutes -  8/26/2021
Meeting called to order by Algona Mayor Rick Murphy
Motion to approve meeting minutes by Jerry Thompson, second by Al Miller Fenton, motion carried
Motion to approve agenda by Jerry Thompson, second by Al Miller, motion carried

OLD BUSINESS
Discussion of ISICS Radio System by Don Heidner, waiting on radios to arrive, Motorola estimated ship date of 8/31/2021, ISICS system maintenance window next week, Monica, Bo, Roger & Phil will be communicating to their staffs. Roger asked about 55-Roam channel, making sure that everyone has this channel on it. Don confirmed that all radios have 55-ROAM on them. 55-ROAM will work statewide.
Monica asked about state coming in to do some training for portables.
EMS update from Phil, governor signed EMS bill allowing for each county to deem EMS an essential service, done county by county. Phil is in the process of talking with each service & city councils to ensure that everyone is on board. The process is long, Phil provided details, has to have 3 readings, if passes, then EMS would be an essential service. Then a council needs to be created after the vote is completed. This council then works on budgeting, County Board of Supervisors has final say, the council just provides recommendations & budget details. Then the process starts again to get put onto Ballot. Looking at November 2022. If it fails on the Ballot then it fails. The Board doesn’t have to worry about funding. Vote requires 60% to become approved. Phil is going to keep moving forward with the process & keeping everyone in the loop. No questions.
NEW BUSINESS
Don to send out membership spreadsheet to get updated contact information for voting/non voting members. 
Don  to get state involved in training for radios. Asking for input on time/dates for trainings. Quick discussion of adding more portables for fire departments.
Motion to adjourn by Bo Miller, seconded by Jerry Thompson
Attendee List


Rick Murphy
Jordan Jahnke
Al Miller
Jerry Thompson
Aaron Boyken  via Zoom
John Crookshank via phone
Derek Olson
Jim Cejka
Charissa Mueller
Monica Preuschl
Don Heidner
Phil Albers
Bo Miller
Roger Fisher

