911 Joint Service Board Meeting Minutes - 10/26/2021

Meeting called to order by John Crookshank

Motion to approve meeting minutes from 8/26/2021 by Bo Miller, second by Charissa Mueller, motion
carried

Motion to approve agenda by Deb Steven, second by Monica, motion carried

OLD BUSINESS
ISICS Update from Don Heidner, 26,000 radios across the state, working well.

ISICS Training Schedule, Training Date Nov 15, 2 Sessions at 2-4PM(Police/Dispatch Focus) &
6-8PM(Fire/EMS focus).

20 new mobile radios have arrived & will be given out to fire departments. Don to get user
guide sent out to fire departments to go along with new radios.

Discussion

NEW BUSINESS

EMS update from Phil, he’s been working on getting EMS setup as an essential service in the
county. ARPA fund grants, EMPG grant, Covid Response, applying for grants. Will get deployed
to all communities as equipment/grants are received. Sounds like any service that receives
Medicare funds will be required to have Covid Vaccination in order to be employed by service.

Motion to purchase 36 ISICS portable radios for fire departments +10 for EMS. 15t from Deb, 2™
from Jordan Jahnke, motion carried. Purchase cost of $100,000. Will submit cost of 10 of these
radios to ARPA funds to cover the cost of 10 of these.

Discussion of eDispatches & Pagers. Communities have purchased these pagers in the past.
Now some departments don’t have the funds to purchase pagers any longer. Will send out a
mass notification to the eDispatches users to see who’s got pagers.

Motion to adjourn by Donnie Loss, seconded by Bo Miller
Next Meeting with be January 25, 2022.
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