911 Joint Service Board Meeting Minutes — 4/25/2023
Meeting called to order at 7:00 by John Crookshank
Motion to approve minutes from 1/24/2023 by Jordan Jahnke, second by Marilyn Schutz.

Motion to approve the agenda by Jordan Janke, second by Marilyn Schutz.

Old Business

ISICS System update - Don Heidner, school radios have arrived, none installed, will be soon, been fairly
stable, no new towers, no changes.

Status report - new ISICS portable and base radios for FIRE and EMS, some radios here waiting on
chargers to arrive, speaker mics just arrived to comtec and will be at the county soon.

Zetron lowa Shared Services 911 Call Taking project status.
Status of Prepared Live 911 Video sharing software

911 Street signs audit status report- Derek — cities have sent out letters, will do another round of letters
with water bills.

911 Rural address signs audit status report — poor response with local audits, Don & Charissa did a test
drive. Total drive time is going to be about 2 weeks, Derek asked if anyone wanted to spend 2 weeks
driving Don around, Jerry is interested.

New Business

Discussion/Decision request of cost share for purchase of EMS personnel pagers, positive feedback will
get put on next quarterly agenda for official approval, will need total count for that meeting.

New County Phone System — Installed in February

New County Vehicle GPS System — installation underway

Next meeting Tuesday July 25", 2023

Motion to adjourn at 7:44Pm by Marilyn Schutz Second by Jordan Jahnke.



