Kossuth County Joint 911 Service Board Agenda
February 4, 2025, 6:00 pm

Call to Order
Roll Call - confirm quorum (12)
Approve Minutes from October 22, 2024, meeting.
Approve Agenda for February 4, 2025, meeting.
Open public hearing — FY 2025/2026 Kossuth County Joint 911 Service Board Budget.
Close public hearing.
Vote on 2025/2026 Budget.
Old Business

Radio training was completed for Bancroft, Luverne, Lakota, Swea City, Lone Rock, Titonka
and Algona. Burt, Fenton, Ledyard and Wesley still need training.

Radios/pagers — We have ordered the ones that have been requested, and they are getting
programed at this time.

Batteries — Replacing police and deputy’s portable batteries.
911 Street signs — St. Benedict and West Bend have theirs in. Will be driving spring 2025.

911 Rural address signs — Will be driving spring of 2025. Will be removing the signs that are
in front of empty fields where no structures exist.

House number project — Will be driving spring 2025.

New Business

Dispatch cost splits

Legislation updates

Meeting date change — 3™ Tuesday of January, April, July and October at 6:00 pm.
Any new business?

Next meeting will be April 15", 2025, at 6:00 pm - ERTC (Emergency Response & Training
Complex)

Motion to adjourn






