Kossuth County EMS Advisory Council
Meeting Minutes 6/14/2022

6:30 PM

6:30PM

6:35PM

Meeting called to order at the Kossuth County EMS building by secretary Albers. Present
Albers, Penton, Vaske, Tjarks, Tjaden. Absent Cowin and Larson

Motion by Penton to approve the agenda, 2™ Tjarks. All ayes motion carried

No public discussion

Motion to approve agenda penton, 2™ Tjarks all ayes caried

Election of Officers:
Secretary — Philip Albers motion by Tjarks, 2" Penton all ayes carried
Chairman — David Penton, Motion by Vaske, 2" by Tjarks all ayes carried
Vice Chairman — Roger Tjarks, Motion by Penton, 2" Vaske all ayes carried

Reviewed the requirements of the EMS Advisory Council as set out in the State of lowa

Discussion on the prior needs assessment

Discussion on the history of the EMS System

Discussion on setting more precise goals and to set expectations (needs and wants for the
county) Bring ideas to next meeting.

Discussion on options of how to make the system work.
Reviewed the call volume for various services around the county.

Reviewed a history of the EMS budgeting and talked about some options for funding in
the future.

Discussion on how to setup the system and decided to invite directors from services in
the county and possibly a mayor or representative from their cities.

Discussion on funding currently in place from KRHC and decided to invite Dar Elbert to
the meeting next week for further discussion.

Set Tuesday June 21, 2022 at 6:30 for the next meeting

Respectfully submitted
Philip Albers, Secretary



